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Map 9: Future Land Use
Indian Township Comprehensive Plan Update (2014)
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SECTION M PLAN IMPLEMENTATION

M. PLAN IMPLEMENTATION - POLICIES AND STRATEGIES

As required by Chapter 208, Comprehensive Plan Review Criteria Rule, this section prioritizes

how implementation strategies will be carried out and identifies the responsible party and
anticipated timeline for each strategy in the plan.

HISTORIC AND ARCHAEOLOGICAL RESOURCES

Goal: Indian Township will preserve the Tribe’s historic and archeological resources for future generations

to enjoy and pass on to their children as they have been passed on to the present.

Policy Implementation Strategy Responsibility | Timeframe
Protect to the greatest extent Promote awareness of historic structures Tribal Historic On-going
practicable the significant including the consideration of listing on the | Preservation
archaeological and historic Tribal historic register. Officer
resources in the community.
Ensure that archeological and Assess the need for, and if necessary, plan Tribal Historic On-going
historic sites are not unknowingly | for, a comprehensive community survey of | Preservation
destroyed. the community’s historic and archeological | Officer
resources.
Formulate guidelines to protect and | Continue to require sub-division or non- Tribal Historic On-going
preserve historic and residential developers to provide evidence Preservation
archaeological resources. that proposed developments will not Officer, Tribal
negatively impact any known historic or Council
archeological sites, including but not limited
to modification of the proposed site design,
construction timing, or extent of excavation.
Continue to require that the development Tribal Historic On-going
review process incorporate maps and Preservation
information provided by the Tribal Historic | Officer, Tribal
Preservation Officer. Council

POPULATION

Goal: Indian Township will use complete and current information about their population when making
administrative and policy decisions for the Tribe.

Policy Implementation Strategy Responsibility Timeframe
Indian Township will actively Continue the collection and maintenance | Census Officer, On-going
monitor the size, characteristics of tribal census data. WCCOG

and distribution of its

population.
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SECTION M

PLAN IMPLEMENTATION

NATURAL RESOURCES

Goal: Indian Township will protect and preserve the natural resources on which its economy and quality of
life depend.

Policy | Implementation Strategy | Responsibility | Timeframe

Water Quality and Water Resources

Protect current and Continue to update tribal ordinances to Environmental; | On-going
potential drinking water incorporate stormwater runoff performance Wildlife and
sources. standards consistent with the following, as Parks/Fish and
applicable: Wildlife
a. Maine Stormwater Management Law and
Maine Stormwater regulations (Title 38
M.R.S.A. §420-D and 06-096 CMR 500 and
502).
b. Maine Department of Environmental
Protection's allocations for allowable levels of
phosphorus in lake/pond watersheds.
¢. Maine Pollution Discharge Elimination
System Stormwater Program
Maintain, enact or amend public wellhead and Environmental; | Within 2
aquifer recharge area protection mechanisms, as | Wildlife and years
necessary. Parks/Fish and
Wildlife; Utility
Department
Protect significant surface | Continue to promote the use of Best Environmental;
water resources from Management Practices for Stormwater Wildlife and
pollution and improve Management and for Erosion and Sedimentation | Parks/Fish and
water quality where Control through education of the Environmental | Wildlife; Utility
needed. Department and Utility Department. Department
Protect water resources in | Maintain and update building and forestry Forestry, On-going
growth areas while regulations that incorporate use of Best Environmental;
promoting more intensive | Management Practices for Stormwater Wildlife and
development in those Management and for Erosion and Sedimentation | Parks/Fish and
areas. Control. Consider incorporating low impact Wildlife;
development standards, as applicable. Housing, Tribal
Council
Environmental; | On-going
Adopt water quality protection practices and Wildlife and
standards for construction and maintenance of Parks/Fish and
public and private roads and public properties Wildlife,
and require their implementation by contractors, | Ultilities, Public
owners, and community officials and employees. | Works
Encourage landowners to protect water quality. Environmental;
Provide local contact information at the Tribal Wildlife and
Government office for water quality best Parks/Fish and
management practices from resources such as Wildlife
the Natural Resource Conservation Service,
University of Maine Cooperative Extension, Soil
and Water Conservation District, Maine Forest
Service, and/or Small Woodlot Association of
Maine.
Minimize pollution Encourage replacement of malfunctioning septic | Utilities
discharges through the systems. Maintain a recommended replacement | Department
upgrade of existing public | and pumping schedule. Educate the public about
wastewater treatment the importance of maintaining and replacing on-
facilities. site systems.
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SECTION M

PLAN IMPLEMENTATION

NATURAL RESOURCES
Goal: Indian Township will protect and preserve the natural resources on which its economy and quality of
life depend.
Policy Implementation Strategy | Responsibility | Timeframe
Cooperate with Initiate or expand water quality-testing programs | Environmental;
neighboring communities | for the Tribe’s lakes, rivers and streams. Give Wildlife and
and regional/local the highest priority to those water bodies most Parks/Fish and
advocacy groups to important for recreation and for fisheries and Wildlife
protect water resources. wildlife.
Participate in local and regional efforts to Environmental;
monitor, protect and, where warranted, improve Wildlife and
water quality. Parks/Fish and
Wildlife
Ensure that water quality | Provide educational materials at appropriate Warden; On-going
is sufficient to provide for | locations regarding aquatic invasive species. Environmental;
the protection and Wildlife and
propagation of fish, and Parks/Fish and
wildlife and provide for Wildlife, Tribal
recreation in and on the Biologists
water.
Update Shoreland Zoning Regulations to Environmental;
maintain compliance with Federal regulations Wildlife and
and reflect the local needs of the community. Parks/Fish and
Wildlife, Tribal
Council,
Forestry
Land Suitability
Ensure that development | Direct development to areas with appropriate Environmental; | On-going
is located on land that is soils, slopes, and drainage conditions. Wildlife  and
capable of supporting on- Parks/Fish and
site water and septic Wildlife,
systems. Housing, Tribal
Council,
Planning
Require a soil evaluation test prior to the issuance | Environmental; | On-going
of a building permit in accordance with federal Wildlife  and
regulations to require that developers Parks/Fish and
demonstrate that soils are adequate for the Wildlife,
intended purpose, that their projects will not be Housing, Tribal
located on wetlands, on slopes of 20 percent or Council,
greater, or on floodplains. Planning
Conserve critical natural Designate critical natural resources as Critical Tribal Historic | On-going
resources in the Resource Areas in the Future Land Use Plan. Preservation
community. Officer,
Environmental;
Wildlife  and
Parks/Fish and
Wildlife
Ensure that tribal ordinances are consistent with Tribal Historic
applicable state law regarding critical natural Preservation
resources. Officer,
Environmental;
Wildlife  and
Parks/Fish and
Wildlife
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SECTION M

PLAN IMPLEMENTATION

NATURAL RESOURCES
Goal: Indian Township will protect and preserve the natural resources on which its economy and quality of
life depend.
Policy Implementation Strategy Responsibility | Timeframe
Coordinate with Utilize Beginning With Habitat maps and Tribal Council, | On-going
neighboring communities | information regarding critical natural resources Environmental;
and regional, state, and during land use review processes. Wildlife  and
federal resource agencies Parks/Fish and
to protect critical shared Wildlife,
resources. Historic
Preservation
Continue to require subdivision or non- Tribal Council, | On-going
residential developers to look for and identify Environmental,
critical natural resources that may be on site and | Historic
to take appropriate measures to protect those Preservation
resources. Officer
Participate in regional planning, management, Environmental; | On-going
and/or regulatory efforts around shared critical Wildlife  and
and important natural resources. Parks/Fish and
Wildlife; Tribal
Council
Pursue public/private partnerships to protect On-going
critical and important natural resources.
Provide information to those living in or near Environmental; | On-going
critical or important natural resources about Wildlife  and
applicable local, state, or federal regulations. Parks/Fish and
Wildlife
Fish and Wildlife Habitat
Protect existing fish and Establish protection provisions in the Shoreland Environmental; | On-going
waterfowl/wading bird Zoning Ordinance and in standards for Wildlife and
habitats mapped as construction and maintenance of local roads to Parks/Fish and
Essential Habitat or ensure early consultation with a Maine Wildlife
Significant Habitat. Department of Inland Fisheries and Wildlife
Biologist when development is proposed in or
near the site of Essential or Significant Habitats.
Make use of the most recent data on rare plants, Environmental; | On-going
animals, and natural communities and important | Wildlife  and
wildlife habitats provided by the Beginning with | Parks/Fish and
Habitat program of the Department of Inland Wildlife
Fisheries and Wildlife, included on maps in this
document.
Protect the high and moderate fisheries habitats Environmental; | On-going
in accordance with Shoreland Zoning regulations | Wildlife  and
around these habitats. Parks/Fish and
Wildlife
Encourage landowners to protect and preserve Environmental; | On-going
wildlife habitat, and utilize conservation Wildlife  and
programs to preserve undeveloped land. Parks/Fish and
Wildlife
Timber and Agriculture
Support sustainable Support timber management and agricultural Forestry On-going
farming and forestry and | activities on prime farmland and in rural areas of
encourage their long-term | Indian Township.
economic vitality.
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SECTION M

PLAN IMPLEMENTATION

NATURAL RESOURCES

Goal: Indian Township will protect and preserve the natural resources on which its economy and quality of

life depend.

Policy Implementation Strategy Responsibility | Timeframe
Promote use of best management practices for Environmental; | On-going
timber harvesting and agricultural production. Wildlife and

Parks/Fish and
Wildlife

Safeguard lands identified | Include in any future land use ordinance that Forestry, On-going

as prime farmland or commercial or subdivision developments Planning

capable of supporting maintain areas with prime agricultural soils as

commercial forestry. open space to the greatest extent practicable.

Limit residential growth in areas of high timber Environmental; | On-going
or agricultural value through subdivision Wildlife and

regulations that encourage cluster designs, Parks/Fish and

minimize forest fragmentation and limit road Wildlife

extensions for residential use.

ECONOMICS AND EMPLOYMENT

Goals:

=  Promote an economic climate that increases job opportunities and overall economic well-being.
=  Indian Township will have an educated population ready to enter the work force.
=  Enhance and support existing businesses in Indian Township and promote new business that is compatible

with existing rural community values and patterns of development.

Policy Implementation Strategy Responsible Timeframe
Part(ies)
Promotion of Economic Activity
Promote expansion and Continue to provide financial support for | WCCOG; SCEC; | On-going
diversification of the economic economic development activities. NMDC, Four
base of the community. Support Directions,
the types of economic Planning
development activity the
community desires, reflecting
the community’s role in the
region.
Provide information on sources of Planning On-going
business assistance at the Tribal
Government Office, to include materials
available through the Department of
Tourism, Community and Economic
Development, the Eastern Maine
Development Corporation, the Sunrise
County Economic Council and others.
Provide a marketing center on-reservation | Planning, Tribal Short term,

for tribally generated goods and services.
Explore linking the Tribal website could
to local vendors.

Council

within 2 years

Support the necessary public In any Tribal ordinances, include policies | WCCOG; SCEC; | On-going
improvements for the desired to reflect the desired scale, design, NMDC, Four

type and degree of economic intensity, and location of future economic | Directions, Tribal

growth. development. Council, Planning
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SECTION M

PLAN IMPLEMENTATION

ECONOMICS AND EMPLOYMENT

Goals:

=  Promote an economic climate that increases job opportunities and overall economic well-being.
= Indian Township will have an educated population ready to enter the work force.
=  Enhance and support existing businesses in Indian Township and promote new business that is compatible

with existing rural community values and patterns of development.

Policy Implementation Strategy Responsible Timeframe
Part(ies)
Coordinate with regional Participate in any regional economic WCCOG; SCEC; | On-going
development corporations and development planning efforts. NMDC, Four
surrounding communities as Directions; Tribal
necessary to plan for and support Council, Planning
desired economic development.
Educated Workforce
Ensure that the educational Attend meetings with School Board and Education Short-term,
opportunities, both academic and | local/regional businesses to identify work | Department, within 5 years
vocational, address the needs of | force needs and educational foundation to | WCCC, Tribal
Indian Township residents. support them. Council
Encourage and support efforts to provide | Tribal Council, On-going
job training and continuing education. Planning

HOUSING

Goal: Indian Township will encourage and promote affordable, decent housing opportunities for Indian

Township residents.

Policy

| Implementation Strategy

| Responsibility | Timeframe

Programs and Grants

Encourage and promote adequate Continue to support a community housing Indian Ongoing
housing to support the committee and continue to cooperate with any | Township
community’s economic regional affordable housing coalitions. Housing
development. Director
Continue enacting or amending growth area Indian Ongoing
regulations intended to increase housing Township
density and decrease road widths. Housing
Director,
Public Works,
Tribal
Government
Provide technical assistance to individuals Tribal As needed
interested in obtaining bank financing. Government,
Housing
Authority
Utilize the Indian Health Services Scattered Planning On-going
Site Sewer and Water Program
Encourage and support the efforts Support the efforts of local and regional Indian Ongoing
of the regional housing housing department in addressing affordable | Township
departments in addressing and workforce housing needs. Housing
affordable housing needs. Director
Welcome and encourage participation in Indian Ongoing
programs, grants and projects to insure Township
sufficient, affordable housing options for its Housing
elderly citizens Director;
Planning
Codes and Regulation
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SECTION M

PLAN IMPLEMENTATION

HOUSING

Goal: Indian Township will encourage and promote affordable, decent housing opportunities for Indian

Township residents.

Policy Implementation Strategy Responsibility | Timeframe
Ensure that local codes and Work to correct all known failed or Public Works | On-going
ordinances are enforced for the inadequate subsurface sewage disposal
public health, safety and welfare. systems.
Ensure that land use designations Continue to allow a mixture of housing types, | Indian Ongoing
encourage the development of including accessory apartments and mobile Township
quality affordable housing. homes or manufactured housing, as Housing
appropriate. Director;
Tribal Council
Continue to allow mixed uses (small Indian Ongoing
business) and mixed housing types within the | Township
residential areas of the town. Housing
Director
Encourage senior citizen housing Indian Ongoing
opportunities and provide residential areas Township
that allow single and multi-family dwellings, | Housing
as well as manufactured housing. Director

TRANSPORTATION

Goal: Indian Township will encourage, promote and develop efficient and safe transportation facilities that
will accommodate anticipated growth and economic development.

Policy | Implementation Strategy | Responsibility | Timeframe
Management and Maintenance
Support efforts to ensure Continue to work annually with the BIA Tribal Council and | Ongoing
adequate carrying capacity, and MDOT in the development of the Transportation
maintenance and upgrading of Biennial Transportation Improvement Planning
existing Arterial and Collection | Program, to ensure that adequate
Roads through access maintenance, upgrading, and traffic flow
management provision of state occurs on local arterials and collectors.
law, as outlined in the long- Refer applicants to MDOT for necessary
range transportation state Entranceway Permits
management plan.
Make specific recommendations for Tribal Ongoing
intersection improvements at the most Transportation
hazardous intersections. Intersections that | Manager
need attention include: the intersection of
Peter Dana Point Road and Bikeway Lane,
the intersection of Peter Dana Point Road
and Grand Lake Stream Road, and the
intersection of Lagoon Road and Grand
Lake Stream Road.
Indian Township will plan for The Transportation Planning Department | Tribal On-going
optimum use, construction, will continue development of a yearly Transportation
maintenance and repair of roads | transportation control schedules for tribal | Manager
and sidewalks, as outlined in the | roads, based in part on a recurring
long-range transportation evaluation of roadways, culverts and
management plan. sidewalks, which will be the basis for
future allocation of road maintenance
funds.
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SECTION M

PLAN IMPLEMENTATION

TRANSPORTATION

Goal: Indian Township will encourage, promote and develop efficient and safe transportation facilities that
will accommodate anticipated growth and economic development.

Policy Implementation Strategy Responsibility Timeframe
Indian Township will continue to use Tribal On-going
training provided by the Tribal Technical | Transportation
Assistance Program to prioritize Manager
maintenance and construction of city
roadways.

Trail Development

Support pedestrian and bicycle Continue to explore and pursue grant Tribal Short-term

use within Indian Township and | opportunities to improve trails and bike Transportation

to connect with regional trail facilities Manager

systems.

Include shoulders to accommodate bike Tribal On-going
travel when roads are reconstructed. Transportation

Manager
Investigate implementation of appropriate | Tribal On-going
traffic control devices at trail/road Transportation
crossings. Manager

Public Transportation

Assure that there is adequate Work with the Washington Hancock Tribal Government, | On-going

public transportation to meet the | County Community Action Agency to Health Center

needs of the community. assure Indian Township residents are
getting full benefit of the services offered.

Explore avenues to establish a new public
transportation system to provide local and
regional transit needs.

Regional Coordination

Indian Township will cooperate | Continue to support the regional Tribal Government, | On-going

in the development of regional transportation goals of the Sunrise County | Tribal

transportation policy. Economic Council, and Washington Transportation
County Council of Governments. Manager
Implement recommendations of Canadian | Tribal Government, | On-going
Coastal Corridor Management Plan in Tribal
cooperation with neighboring Transportation
communities. Manager
Support regional port/truck/rail Tribal Government, | 2013
connections between Eastport and Tribal
Baileyville including a new bridge from Transportation
Eastport. Manager
Work with BIA and MDOT to improve Tribal Government, | Ongoing
Route 1 between Indian Township and Tribal
Houlton. Transportation

Manager
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SECTION M PLAN IMPLEMENTATION

PUBLIC FACILITIES AND SERVICES

Goal: Indian Township will plan for, finance and develop an efficient system of public facilities and services
to accommodate current and anticipated growth and economic development.

Policy | Implementation Strategy | Responsibility | Timeframe
Local Services
Maintain local services to Identify any capital improvements needed | Planning, Tribal | On-going
efficiently meet identified public | to maintain or upgrade public services to Council
facility and service needs. accommodate the community’s anticipated
growth and changing demographics.
Provide public facilities and Locate new public facilities comprising at | Planning, Tribal | On-going
services in a manner that least 75% of new municipal growth-related | Council
promotes and supports growth capital investments in designated growth
and development in identified areas.
growth areas.
Encourage local sewer and water districts Planning, Tribal | On-going
to coordinate planned service extensions Council, Utilities
with the Future Land Use Plan. Department
Identify and protect suitable sources for Planning, Tribal | On-going
any possible future public water supply Council, Utilities
expansion. Department
Explore options for regional delivery of Planning, Tribal | On-going
local services. Council
Promote and develop social, Identify projects, assist with fundraising Recreation On-going
cultural and recreational (including donations and grants) and create | Department,
activities in Indian Township. community events. Boys and Girls
Club, School
Department,
interested citizens
RECREATION
Goal: Indian Township will maintain and improve access to recreational opportunities.
Policy Implementation Strategy Responsibility Timeframe
Maintain/upgrade existing Continue to maintain and update a list of Recreation On-going
recreational facilities as recreation needs and a recreation plan to
necessary to meet current and meet current and future needs.
future needs.
Preserve open space for Planning, On-going
recreational use as appropriate. Housing,
Recreation
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SECTION M

PLAN IMPLEMENTATION

LAND USE

Goal: Indian Township will preserve and protect the character of the town that is vital to the continued
stability of the local economy; Indian Township will continue to be a great place to live, work and vacation

Policy | Implementation Strategy | Responsibility | Timeframe
Ordinances and Regulation
Coordinate the community’s land | Assign responsibility for implementing the | Tribal Council Ongoing
use strategies with other local and | Future Land Use Plan to the appropriate
regional land use planning efforts. | committee, board or Tribal official.
Using the descriptions provided in the Tribal Council Ongoing
Future Land Use Plan narrative, maintain,
enact or amend local ordinances as
appropriate to:
a. Clearly define the desired scale, intensity,
and location of future development;
b. Establish or maintain fair and efficient
permitting procedures, and explore
streamlining permitting procedures in
growth areas; and
c. Clearly define protective measures for
critical natural resources and, where
Support the locations, types, applicable, important natural resources.
scales, and intensities of land uses | d. Clearly define protective measures for
the community desires as stated in | any proposed critical rural areas and/or
its vision. critical waterfront areas, if proposed.
Support the level of financial Tribal Council Ongoing
commitment necessary to provide | Include in the Capital Investment Plan
needed infrastructure in growth anticipated Tribal capital investments
areas. needed to support proposed land uses.
Housing; Ongoing, as
Environmental; needed
Establish efficient permitting Wildlife and
procedures, especially in growth Parks/Fish  and
areas. Wildlife
Provide the environmental and housing Housing; Ongoing
department with the tools, training, and Environmental;
Protect critical rural and critical support necessary to review environmental | Wildlife and
waterfront areas from the impacts | effects of development and insure safe Parks/Fish  and
of development. construction. Wildlife
Housing; Ongoing
Track new development in the community Department  of
by type and location. Public Safety
Direct a minimum of 75% of new Tribal Tribal Council Ongoing
growth-related capital investments into
designated growth areas identified in the
Future Land Use Plan.
Periodically (at least every five years) Tribal Council; | 2019
evaluate implementation of the plan in Department
accordance with Section 2.7. Heads
Encouraging Growth where Services Exist
Promote and support growth in the | Locate/renovate any Tribal office or anew | Tribal Council, On-going
existing village areas of Indian community center within the growth area. Planning
Township.
Upgrade and locate new recreational Tribal Council, On-going
facilities within the growth area. Planning
Encouraging Resource Based Activities in Rural Areas
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SECTION M

PLAN IMPLEMENTATION

LAND USE

Goal: Indian Township will preserve and protect the character of the town that is vital to the continued
stability of the local economy; Indian Township will continue to be a great place to live, work and vacation

Policy

| Implementation Strategy

Responsibility

Timeframe

Allow and encourage existing
land resource based industries to
thrive in their current locations.

Provide large rural areas for agricultural;
energy; drinking water; and forestry uses.

Forestry; Tribal
Council; Joint
Tribal Council;
Environmental;
Wildlife and
Parks/Fish and
Wildlife

On-going

REGIONAL COORDINATION

Goal: Indian Township will contribute to the regional connectivity and health of Washington County by
cooperating on the delivery of regional services and endeavoring to achieve economies of scale where feasible.

Public Facilities and Services

Cooperate on the delivery of Indian Township will continue to Tribal Council As needed
regional services and endeavor cooperate with neighboring communities
to achieve economies of scale to seek funding for shared services and
where feasible. infrastructure.
Indian Township will stay current with Agency Directors | On-going
planning and emergency response to and Governor of
pandemic diseases through its regional Council
mutual aid agreements.
Regional Development
Participate in regional Membership in the Washington County Tribal Planning On-going
organizations that provide Council of Governments and participation | Officer; Tribal
technical assistance and in the Sunrise County Economic Council, | Council
information about business Washington County Development
support and regional economic Authority
development opportunities.
Advocate for infrastructure Advocate for improvements to State Tribal Planning Ongoing
improvements to enhance the highways, airports, seaports, rail corridors | Officer; Tribal
economic competitiveness of and telecommunication facilities to Council
Indian Township and enhance the regional economy.
Washington County.
Regional Transportation
Cooperate in the development of | Participate actively in regional Tribal Planning Ongoing
regional transportation policy. transportation meetings and policy Officer; Tribal
development Council
Natural Resources
Protect shared critical habitats. Cooperate with neighboring towns in the Environmental; On-going
designation of critical resource areas Wildlife and
where they cross community boundaries. Parks/Fish and
Wildlife
Ensure that water quality is Expand water quality-testing programs for | Environmental; On-going
sufficient to provide for the the town’s lakes, rivers and streams. Give | Wildlife and
protection and propagation of the highest priority to those water bodies Parks/Fish and
fish, and wildlife and provide for | most important for recreation and for Wildlife, Public
recreation in and on the water. fisheries and wildlife. Works
Continue dialogue and exchange of Environmental; On-going
information on watershed planning issues Wildlife and
with neighboring communities. Parks/Fish and
Wildlife
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SECTION M

PLAN IMPLEMENTATION

FISCAL CAPACITY AND CAPITAL INVESTMENT

Goal: Indian Township will plan for, finance and develop an efficient system of public facilities and services
to accommodate anticipated growth and economic development.

Policy Implementation Strategy Responsibility Timeframe
Finance existing and future Explore opportunities to work with Planning, Tribal On-going
facilities and services in a cost- neighboring communities to plan for and | Council
effective manner. finance shared or adjacent capital
investments to increase cost savings and
efficiencies.
Direct a minimum of 75% of new Tribal | Planning, Tribal On-going
growth-related capital investments into Council
designated growth areas in the Future
Land Use Plan.
Explore grants available to assist Planning, Tribal On-going
in the funding of capital Council
investments within the
community.
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APPENDIX A COMMUNITY SURVEY

Imagine that it is the year 2030 in Indian Township...

What Kind of community would you like for your
children and grandchildren to inherit?

Economic Development (You may check more than 1 answer)

What kind of businesses would you like to see in Indian Township?

O Restaurant/cafe O Guide Services
O Hotel/rental cabins O Energy development
O Gas station/ Auto mechanic O Services and attractions for
O Grocery store travelers along Route 1
O Forestry/Agriculture 0 We don’t need any more
O Gift shop/museum/gallery businesses
O Other

Natural Resources Conservation (Please check only 1 answer)

Do wild animals (including fish) have adequate resources to breed, feed, and nest?
o Yes O OKbut could be better—do you
o No have ideas for improvements?

Do people have good access to lakes and forests for hunting, fishing, and recreation?
o Yes O OKbut could be better—do you
o No have ideas for improvements?

Cultural Resources Conservation (Please check only 1 answer)

Does the Tribe protect important cultural sites or traditions?
o Yes O OKbut could be better—do you
o No have ideas for improvements?

Roadways/Transportation Systems (Please check only 1 answer)

Do you feel safe walking, biking, or driving (ATV’s or vehicles) on Township roads?
o Yes O OKbut could be better—do you
o No have ideas for improvements?

Are the roads well cared for in Indian Township?
o Yes O OKbut could be better—do you
o No have ideas for improvements?

INDIAN TOWNSHIP COMPREHENSIVE PLAN UPDATE (2014) APPENDIX A



APPENDIX A COMMUNITY SURVEY

Land Use Patterns (You may check more than 1 answer)

Where would you like to see new homes located?

o Kennebasis Drive o Route 1 north of Tribal Office

o Peter Dana Point Road o Another place

o Where these roads meet with o Idon’twantany new homes in
Route 1 Indian Township

Where would you like to see new businesses located?

o Kennebasis Drive o Another place

o Peter Dana Point Road o Idon’twantany new

o Where these roads meet with businesses in Indian Township
Route 1

New homes should be:

o Replacements for old ones that need serious repair

o Single-family home

o Duplex (two apartments in one building)

o Multi-family (three or more apartments in one building)
New businesses should be:

o Small and run by local families

o Medium sized to employ several local people

o Large to employ local people and people from nearby towns

Regional Role

Should Indian Township share more services with neighboring towns?
o Yes
o No

If yes, what services should Indian Township share with neighboring towns? (You
may check more than 1 answer)

o Education o Public transportation

o Recreation o Road construction and repair
o Emergency services o Business services

o Medical services o Other

What 3 things do you love the MOST about your community?
1.
2.
3.

What 3 things would you like to CHANGE about your community?
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Imagine that it is the year 2030 in Indian Township...

What kind of community would you like for your children and
grandchildren to inherit?

Economic Development (You may check more than 1 answer)

What kind of businesses would you like to see in Indian Township?

Restaurant/cafe 18
Hotel/rental cabins 12
Gas station/ Auto mechanic 16
Grocery store 15
Guide Services 8
Energy development 9
Services and attractions for travelers along Route 1 13
Forestry/Agriculture 4
Gift shop/museum/gallery 10
We don’t need any more businesses 0
Other 2
COMMENTS:

children's museum
music teacher

Natural Resources Conservation (Please check only 1 answer)

Do wild animals (including fish) have adequate resources to breed, feed, and nest?

Yes 20
No 2
OK but could be better 6
COMMENTS:

manage pollution
preserve our land better

Do people have good access to lakes and forests for hunting, fishing, and recreation?

O Yes 23

0 No 0

O OK but could be better—do you have ideas for
improvements? 3




COMMENTS:
recreation should be a priority!!

Cultural Resources Conservation (Please check only 1 answer)

Does the Tribe protect important cultural sites or traditions?

Yes 17
No 3
OK but could be better 6
COMMENTS:

our people need more involvement with our cultural heritage and an understanding of the
importance

more socials, cermonies

parks for the kids need to be mowed!!

Roadways/Transportation Systems

Do you feel safe walking, biking, or driving (ATV’s or vehicles) on Township roads?

O Yes 14

0 No 8

ATV's in bikeway

0 OK but could be better—do you have ideas for
improvements? 6

COMMENTS:

enforce laws

no vehicles on walkways - enforcement

have speed bumps and/or pave the road
sidewalks or trails at Peter Dana Point or other

Are the roads well cared for in Indian Township?

O Yes 10

they seem to be

0 No 10

0 OK but could be better—do you have ideas for
improvements? 7




COMMENTS:

salt the point road and plow more in winter
tribal hunting grounds

need to take better care and pave

fix the potholes

re-pave all roads

Land Use Patterns (You may check more than 1 answer)
Where would you like to see new homes located?

Kennebasis Drive 7
Peter Dana Point Road 12
Where these roads meet with Route 1 10
Route 1 north of Tribal Office 10
Another place 2

grand lake road

between Molly's cabins
and housing north

| don’t want any new homes in Indian Township

Where would you like to see new businesses located?

o Kennebasis Drive 2
o Peter Dana Point Road 10
o Where these roads meet with Route 1 16
o Another place 3
route 1 "downtown"
route 1
anywhere on township
o | don’t want any new businesses in Indian Township 1
New homes should be:
Replacements for old ones that need serious repair 16
Single-family home 11
Duplex (two apartments in one building) 6
Multi-family (three or more apartments in one building) 11

COMMENTS:
homeowners should repair their own homes!!



New businesses should be:

Small and run by local families 10
Medium sized to employ several local people 11
Large to employ local people and people from nearby

towns 12

COMMENTS:
large to employ native people
all businesses should be welcomed

Regional Role
Should Indian Township share more services with neighboring towns?

Yes 20

No 3

What services should Indian Township share with neighboring towns?

Education 14
Recreation 11
Emergency services 13
Medical services 12

Public transportation 8
Road construction and repair 8
Business services 5
Other 0
COMMENTS:

we are all one!

What 3 things do you love the MOST about your community?
lakes, forest, environment
how closely knit we all are; the powwows; being near the lake
the people, our children; school; services
nature; safety; gatherings
homes; jobs; recreation
everyone is close; Indian Days; everything is close
quiet
beauty; spread more; the community
the people; being around water; the woods
where | grew up; family and friends; small
the land; the get-togethers; family involvement
nature; culture; family
culture; hunting; fishing
our culture; our land; our school



lakes; trees; family
openness

can't think of one

small; rurall; schools
family; community; culture

What 3 things would you like to CHANGE about your community?
more drug enforcement
roads, houses, playground
the amount of houses; more tourist attractions
more business; more houses; more things for kids to do
government; more drug enforcement
new government
more apartments and houses; more walkways; more activities
alcohol and drug awareness; need more unity; respect on another
tribal level
bickering, holding grudges, get over stuff and work together as one
government; government policies; more entrepreneur opportunities
drugs; alcohol; domestic abuse
more involvement
unity; new housing; more job
and money
jobs; fairness; get along
children; public transportation
drugs/alcohol; lack of jobs; constitution protecting all tribal members
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APPENDIX B: 1995 POLICIES AND IMPLEMENTATION STRATEGIES

Tribal goals, policies and implementation strategies have been identified to address those
issues discussed in the Comprehensive Plan, which are of most concern to the Tribe. The
timeframes and responsibility for carrying out the strategies can be found in each volume.
The cost of implementing each strategy is generally left blank due to the uncertainty of
funding sources. The three goals correspond to the three volumes.

Volume 1: Community Goal: It is the goal of the Indian Township Passamaquoddy
Tribe to strengthen the physical, social and fiscal infrastructure of Indian Township.

Volume 2: Physical Environment Goal: 7 is the goal of the Indian Township
Passamaquoddy Tribe to promote the appropriate, efficient and orderly development of
Indian Township while protecting the Passamaquoddy Tribe’s rich natural resources.

Volume 3: Economic Development Goal: It is the goal of the Indian Township
Passamaquoddy Tribe to promote the development of a stable, diversified Reservation
economy while protecting the cultural integrity of the tribal community.

PUBLIC FACILITIES AND SERVICES
Policy - from 1995 Indian Township Comp Plan
To improve the delivery of essential Indian Township public facilities and community services.
Implementation Strategy - from 1995 Indian Township Comp Plan
Inventory and evaluate the capacity of existing physical infrastructure, particularly the water supply and
wastewater systems.
Responsibility: Indian Township Tribal Government/ Indian Health Services Time frame: On-going
Assess the efficiency of service delivery, as well as operation and maintenance costs.
Responsibility: Indian Township Tribal Government/ Indian Health Services Time frame: On-going
Identify additional sources of funding for existing facilities and services.
Responsibility Indian Township Tribal Government/ Indian Health Services Time frame: On-going
Policy - from 1995 Indian Township Comp Plan
To actively consider untapped sources of municipal revenue for the improvement of Indian Township
public facilities and service delivery.
Implementation Strategy - from 1995 Indian Township Comp Plan

Study the feasibility of a municipal tax rate. Responsibility: Indian Township Tribal
Government
Time frame: On-going

Research State and Federal funding sources. Responsibility: Indian Township Tribal
Government

Time frame: On-going
Study the feasibility of municipal service user fees. | Responsibility: Indian Township Tribal

Government

Time frame: On-going
Collect any municipal revenues due Indian Responsibility: Indian Township Tribal
Township. Government

Time frame: On-going
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NATURAL RESOURCES

Policy - from 1995 Indian Township Comp Plan

To develop guidelines and continue programs for the on-going protection of natural resources.

Implementation Strategy - from 1995 Indian Township Comp Plan

Update the Land Use Plan as needed to reflect additional resource protection needs.

into the Land Use Ordinance.

Develop eagle nesting site protection guidelines, and expanded deer wintering areas to be incorporated

Maintain Water Resources Program.

Find funding for Fisheries and Wildlife Program to inventory and write wildlife management plan.

Develop and approve Passamaquoddy Forest Management Plan.

EMPLOYMENT AND ECONOMIC LAND USE

Policy - from 1995 Indian Township Comp Plan

To continue and expand the scope of the Tribal Economic Development Program.

Implementation Strategy - from 1995 Indian Township Comp Plan

Identify and assess major enterprises for siting on
the Reservation, keeping in mind the needs of the
community population to be employed.

Responsibility: Indian Township Tribal
Government/ Indian Township Economic
Development Department Time frame: On-going

Provide in-house expertise in marketing,
management, and training for the assessment of
economic development projects.

Responsibility: Indian Township Tribal
Government/ Indian Township Economic
Development Department

Time frame: On-going

Provide a marketing center on-reservation for
tribally generated goods and services.

Responsibility: Indian Township Tribal
Government/ Indian Township Economic
Development Department

Time frame: On-going

Create a tribal investment brochure for the benefit
of potential economic investors, which describes
the local economic environment, investment
incentives, and existing regulatory and
governmental policies and procedures.

Responsibility: Indian Township Tribal
Government/ Indian Township Economic
Development Department Time frame: On-going

Identify additional suitable sites for commercial,
agricultural, manufacturing and merchandising
development, which do not conflict with the
environmental, social, residential, cultural or
aesthetic values of the community.

Responsibility: Indian Township Tribal
Government/ Indian Township Environmental
Department

Time frame: On-going

Increase the emphasis on higher and/or more
specialized education and training within the
current and likely future employment fields on the
Reservation.

Responsibility: Indian Township Tribal
Government/ Indian Township Education
Department

Time frame: On-going

Policy - from 1995 Indian Township Comp Plan

To assist tribal members wishing to start and operate their own reservation-based businesses.

Implementation Strategy - from 1995 Indian Township Comp Plan

Continue the provision of a small business training
program for those interested in starting their own
business or expanding one currently in operation
on the Reservation.

Responsibility: Indian Township Tribal
Government/ Indian Township Economic
Development Department

Time frame: On-going

Provide a low-interest microloan revolving loan
fund to aspiring entrepreneurs within the tribal
population to assist them in gaining the short-term
financing needed to start or expand a business.

Responsibility: Indian Township Tribal
Government/ Indian Township Economic
Development Department

Time frame: On-going
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HOUSING

Policy - from 1995 Indian Township Comp Plan

To support the efforts of Indian Township community members interested in accessing alternative
resources for the construction of safe, affordable housing.

Implementation Strategy - from 1995 Indian Township Comp Plan

Provide technical assistance in obtaining bank
financing.

Responsibility: Indian Township Tribal
Government/ Indian Township Housing Authority
Time frame: On-going

Utilize the Indian Health Services Scattered Site
Sewer and Water Program.

Responsibility: Indian Township Community
Health Services
Time frame: On-going

Plan for the development of a mobile home park
on Indian Township.

Responsibility: Indian Township Tribal
Government/ Indian Township Environmental
Department

Time frame: On-going

LAND USE

Policy - from 1995 Indian Township Comp Plan

Township.

To develop and revise guidelines and procedures for the review of development activities on Indian

Implementation Strategy - from 1995 Indian Township Comp Plan

Develop an Indian Township Land Use Ordinance.

Update the Reservation Environmental Protection Guidelines as needed.

REGIONAL COORDINATION

Policy - from 1995 Indian Township Comp Plan

and natural resources.

To assist in the coordinated management of the resources and facilities it shares with the Pleasant Point
Passamaquoddy Tribal Government, thereby ensuring appropriate development of the Tribe’s human

Implementation Strategy - from 1995 Indian Township Comp Plan

Complete the Integrated Resources Management
Plan.

Responsibility: Indian Township Tribal
Government /Indian Township members, Natural
Resources Committee

Time frame: Ongoing

Continue planning for the future of the greater
Passamaquoddy community by equal and active
representation on the Joint Tribal Natural
Resources Committee.

Responsibility: Indian Township Tribal
Government /Indian Township members, Natural
Resources Committee

Time frame: Ongoing

Policy - from 1995 Indian Township Comp Plan

issues as they arise.

To cooperate with area towns in watershed protection and other regional natural resources protection

Implementation Strategy - from 1995 Indian Township Comp Plan

International Waterway Commission.

Share water quality data with the Maine Department of Environmental Protection and the St. Croix

Ensure Tribal representation and assistance in watershed issues.
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APPENDIX C: STATE POLICIES

The State policies that are found in the Comprehensive Planning and Land Use Regulation Act (30-
A MRSA §4311 et seq.) are reproduced in this Appendix. The Act requires that a municipality will
specify what approaches they will take to address them.

Indian Township has tailored these policies to the specific circumstances of Indian Township as they
are raised in each of the major substantive areas (chapters) of this Comprehensive Plan. Indian
Township’s policies can be found in Chapter M, Policies and Implementation Strategies, in the
body of the Capital Improvement Plan in the Fiscal Capacity chapter, and in the Land Use Plan that
is mapped and described in the Land Use Chapter.

A. STATE POLICIES

1. To encourage orderly growth and development in appropriate areas of each community, while
protecting the State's rural character, making efficient use of public services, and preventing
development sprawl.

2. To plan for, finance, and develop an efficient system of public facilities and services to
accommodate anticipated growth and economic development;

3. To promote an economic climate that increases job opportunities and overall economic well-
being;

4. To encourage and promote affordable, decent housing opportunities for all Maine citizens;

5. To protect the quality and manage the quantity of the State's water resources, including lakes,
aquifers, great ponds, estuaries, rivers, and coastal areas;

6. To protect the State's other critical natural resources, including without limitation, wetlands,
wildlife and fisheries habitat, sand dunes, shorelands, scenic vistas, and unique natural areas;

7. To protect the State's marine resources industry, ports, and harbors from incompatible
development, and to promote access to the shore for commercial fishermen and the public;

8. To safeguard the State's agricultural and forest resources from development that threatens those
resources;

9. To preserve the State's historic and archeological resources and; 10. to promote and protect the
availability of outdoor recreation opportunities for all Maine citizens, including access to surface
waters.

B. STATE COASTAL MANAGEMENT POLICIES

1. To promote the maintenance, development, and revitalization of the State's ports and harbors for
fishing, transportation, and recreation;

2. To manage the marine environment and its related resources to preserve and improve the
ecological integrity and diversity of marine communities and habitats, to expand our understanding

INDIAN TOWNSHIP COMPREHENSIVE PLAN UPDATE (2014) APPENDIX C



APPENDIX C. STATE POLICIES

of the productivity of the Gulf of Maine and coastal waters, and to enhance the economic value of
the State's renewable marine resources;

3. To support shoreline development that gives preference to water-dependent uses over other uses,
that promotes public access to the shoreline, and that considers the cumulative effects of
development on coastal resources;

4. To discourage growth and new development in coastal areas where, because of coastal storms,
flooding, landslides, or sea-level rise, it is hazardous to human health and safety;

5. To encourage and support cooperative state and municipal management of coastal resources;

6. To protect and manage critical habitats and natural areas of state and national significance, and to
maintain the scenic beauty and character of the coast, even in areas where development occurs;

7. To expand the opportunities for outdoor recreation, and to encourage appropriate coastal tourist
activities and development;

8. To restore and maintain the quality of our fresh, marine, and estuarine waters to allow for the
broadest possible diversity of public and private uses; and

9. To restore and maintain coastal air quality to protect the health of citizens and visitors, and to
protect enjoyment of the natural beauty and maritime character of the Maine coast.
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APPENDIX D: EVALUATION MEASURES

This appendix establishes evaluation measures that describe how Indian Township will
periodically (at least every five years) evaluate the following:

A. Degree to which future land use plan strategies have been implemented;
B. Percent of Tribal growth-related capital investments in growth areas;

C. Location and amount of new development in relation to the community’s designated growth
areas, rural areas, and critical resource areas; and

D. Amount of critical resource areas protected through acquisition, easements, or other measures.
Implementation of Future Land Use Plan

The Land Use Chapter of the Comprehensive Plan establishes a Tribal policy directing the Tribal
Council to “Review and revise existing land use regulations, consistent with the goals and
guidelines of this Comprehensive Plan.”

In addition, the Comprehensive Plan directs the Tribal Council to “track new development in
town by type and location and periodically (at least every five years) evaluate implementation of
the Comprehensive Plan and land ordinances to ensure that community goals are being met.”

To ensure that these objectives are met, it is recommended that the Tribal Council hold, within
six months of adoption of the Comprehensive Plan, a joint meeting with the Tribal Planner and
staff from the Washington County Council of Governments to develop a specific time table for
implementation of the Land Use policies and implementation strategies established in the
Comprehensive Plan.

Growth Related Capital Investment

The Fiscal Capacity chapter establishes a municipal policy of “financ[ing] public facilities and
services in a cost effective manner” and an implementation strategy directing to the Selectmen to
“direct a minimum of 75% of new Tribal growth-related capital investments into designated
growth areas in the Future Land Use Plan.”

To ensure that these objectives are met, in years when the Tribal makes growth-related capital
investment(s) the Tribal Council should indicate in their annual report the percent of each growth
related capital investment made in designated growth areas.

Location and Amount of New Development

The Land Use Chapter of the Comprehensive Plan directs the Tribal Council to “track new
development in town by type and location” and “periodically (at least every five years) evaluate
implementation of the Comprehensive Plan and land ordinances to ensure that community goals
are being met.”
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To ensure that this objective is met, the Tribal Council should direct the Tribal Planner to submit
with his/her annual report a table indicating the type and location of new development for which
permits have been issued in the previous year.

Protection of Critical Resources

The location(s) of critical natural resources are indicated on Map 6: Critical Habitat. Many of
these resources are already protected to a large degree by shoreland zoning and/or through
conservation. To monitor the amount of critical resource areas protected through acquisition,
easements, or other measures, the Tribal Assessor should maintain a record of parcels enrolled in
Tree Growth, Farmland or Open Space protection programs. In addition the Tribal Assessor
should maintain a record of those parcels protected by conservation easement or managed by
land trusts, the Tribe or federal and state agencies for conservation purposes. These records will
provide a parcel level map of protected critical resources that can be compared against Map 6:
Critical Habitat as part of the periodic evaluation (see above).
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